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Waikiki Shore
Balance Sheet

As of July 31, 2021

ASSETS

Operating:
897-1000 Operating Cash $ 42,029.44
897-1020 Petty Cash 200.00
897-1065 First Hawaiian Bank - Savings 2,504.08
Total Operating $ 44,733.52

Reserves:
897-1029 CIT BANK - CD $ 240,276.32
897-1058 Ohana Pacific Bank 128,236.89
897-1060 First Hawaiian Bank - CD 2,506.86
897-1068 HomeStreet Bank - M/M 143,693.28
897-1069 HomeStreet Bank - CD 242,032.68
897-1095 Morgan Stanley Smith Barney M 585,802.34
Total Reserves $ 1,342,548.37

Other Assets
Total Other Assets

TOTAL ASSETS $ 1,387,281.89

LIABILITIES

Current Liabilities
897-2100 Security Deposit $ 13,750.00
897-2101 Security Deposit - HP 19,884.78
Total Current Liabilities $ 33,634.78

Long Term Liabilities
Total Long Term Liabilities

TOTAL LIABILITIES $ 33,634.78

EQUITY
897-3100 Retained Earnings $ 1,805,873.85

Net Income (452,226.74)
TOTAL EQUITY $ 1,353,647.11

TOTAL LIABILITIES AND EQUITY $ 1,387,281.89

For Internal Use Only

2161 Kalia Rd Unit 312, Honolulu, HI 96815
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Insurance Summary

Waikiki Shore



FOR LENDER REQUESTS FOR MASTER POLICY PROOF OF INSURANCE OR CERTIFICATES:
EMAIL: AOAOCert@atlasinsurance.com

Atlas Insurance Agency Elaine Panlilio, Account Executive
201 Merchant Street, Suite 1100 Tel # 808-533-8766
Honolulu, HI 96813 epanlilio@atlasinsurance.com

June 24, 2021
This summary of coverage is intended to facilitate your understanding of the insurance program we have proposed.

However, it is not intended to replace or supersede any original insurance contracts.

AOAO WAIKIKI SHORE, INC.
2021 INSURANCE SUMMARY

Type of Policy/Insurance Company Coverage / Limits Annual Premium

COMMERCIAL PROPERTY
DB INSURANCE COMPANY
Policy No. DPP0800001-13
Effective: 07/01/2021 - 07/01/2022
AM Best Rating: A XV, Admitted

Special Form Property Coverage/Replacement Cost Valuation
Blanket Building Limit $48,410,800
Business Personal Property $632,400
Business Income w/o Extra Expense $600,000
Building Ordinance or Law (Coverage A) Included
Building Ordinance or Law (B&C) $2,000,000
Deductibles:  All Other Perils $10,000 

  Hurricane: 2% of Insurable Values
  Business Income 7 days waiting period

$26,244.00

COMMERCIAL GENERAL LIABILITY
DB INSURANCE COMPANY
Policy No. DPP0800001-13
Effective: 07/01/2021 - 07/01/2022
AM Best Rating: A XV, Admitted

General Aggregate $2,000,000
Products-Completed Operations Aggregate Excluded
Personal Injury & Advertising Injury $1,000,000
Each Occurrence $1,000,000
Fire Damage (with GL Enhancement Endorsement) $100,000
Medical Payments (with GL Enhancement Endorsement) $5,000
Deductible for above $1,000
Employee Benefits Liability $1,000,000
Deductible $1,000

$5,383.00

UMBRELLA LIABILITY
GREENWICH INSURANCE COMPANY
Policy No. PPP7447954
Effective: 07/01/2021 - 07/01/2022
AM Best Rating: A XV, Admitted

Each Occurrence/Aggregate $10,000,000
Retention (coverage B) $0

Coverage is excess for General Liability, Auto Liability, D&O and W.C. 
Employer’s Liability.

$4,009.00

DIRECTORS’ AND OFFICERS’ LIABILITY
CONTINENTAL CASUALTY COMPANY
Policy No. 0251163899
Effective: 07/01/2021 - 07/01/2022
AM Best Rating: A XV, Admitted

Each Occurrence/Aggregate $1,000,000
Deductible $2,500
Prior Pending Litigation Date: 07/01/2008
Property Manager included as Additional Insured 
Included Employment Practices Liability

$9,515.00

CRIME
CONTINENTAL CASUALTY COMPANY
Policy No: 0251165121
Effective: 07/01/2021 - 07/01/2022
AM Best Rating: A XV, Admitted

Employee Dishonesty $100,000
Deductible $250
Forgery and Alteration $25,000
Deductible $250
Theft, Disappearance & Destruction $25,000
Deductible $0
Computer & Wire Fraud $100,000
Deductible $250

$596.00

WORKERS’ COMPENSATION
DONGBU INSURANCE COMPANY

Policy No. DWC1300072-08
Effective: 07/01/2021 - 07/01/2022
AM Best Rating: A XV, Admitted

Workers Compensation Statutory Benefits
Employers’ Liability $500,000/$500,000/$500,000
Audit Basis: Annually

$8,526.00

MACHINERY BREAKDOWN
HARTFORD STEAM BOILER INSURANCE CO.
POLICY NO.  FBP2325747
EFFECTIVE:  07/01/2021 – 07/01/2022
AM Best Rating: A++ X, Admitted

Equipment Breakdown Limit $49,643,200
Property Damage Included
Business Income $600,000
Deductible $5,000 except for 24 Hrs for Business Income

$2,592.00

COMMERCIAL AUTOMOBILE 
FIRST INSURANCE COMPANY OF HAWAII 
POLICY NO. CBA 6363552- 20
EFFECTIVE: 07/01/2021 – 07/01/2022

AM Best Rating: A+ IX, Admitted

Liability Per Person/Per Accident $1,000,000/$1,000,000
Property Damage $1,000,000
Uninsured and Underinsured Motorists Coverage $1,000,000/$1,000,000
Comprehensive Deductible $500
Collision Deductible $500

Scheduled Vehicle: 2007 Dodge Caravan

$1,112.00

Total Annual Premium (including taxes & fees) $57,977.00

2161 Kalia Rd Unit 312, Honolulu, HI 96815



FOR LENDER REQUESTS FOR MASTER POLICY PROOF OF INSURANCE OR CERTIFICATES:
EMAIL: AOAOCert@atlasinsurance.com

Atlas Insurance Agency Elaine Panlilio, Account Executive
201 Merchant Street, Suite 1100 Tel # 808-533-8766
Honolulu, HI 96813 epanlilio@atlasinsurance.com

June 24, 2021
This summary of coverage is intended to facilitate your understanding of the insurance program we have proposed.

However, it is not intended to replace or supersede any original insurance contracts.

 Buildings Covered
Exterior and interior walls, floors, ceilings, and common building elements, including elevators, or as defined by the Association's 
bylaws.
Fixtures including, but not limited to built-in appliances (i.e. , refrigerators, cooking ranges), cabinets, drapes, wall to wall carpeting 
in accordance with the as-built condominium plans and specifications (of like, kind, or quality of that originally installed).
Note:  If any of the original fixtures, cabinets, flooring, countertops, etc. were upgraded by the unit owner, the policy would only 

cover the replacement of the original fixture and not the upgraded fixture, cabinets, flooring, countertops, etc.

 Personal Property Covered
Property owned by the Association including furniture, fixtures, equipment, and supplies in which each of the condominium unit owners 
has an undivided interest, such as lobby and pool furniture and maintenance equipment.
Note: Household and personal property owned by, used by, or in the care, custody, or control of the owner of a condominium unit are

NOT Covered.  
Examples Include the following:  unattached rugs, screen paneling, alterations, additions and upgrades to the 
condominium units, personal property, stocks of merchandise, furniture, watercraft, vehicles, jewelry, fine arts, furs, 
animals, money, securities, etc.  
(It is the unit owner's responsibility to secure personal property coverage)

 General Liability Covered
Legal Liability for the Association, which results from Bodily Injury or Property Damage arising out of Premises and Operations, 
Products/Completed Operations or Personal Injury.  Usually this involves common area injuries or losses
Note:  Coverage is not provided for individual unit owners' personal liability.  (It is the unit owner's responsibility to secure 

personal liability coverage)

Atlas Insurance Agency also has a personal lines department that helps unit owners purchase personal lines 
insurance policies usually known as HO-6, that provide unit owners with the important additional coverage that most 
AOAO’s recommend. This coverage includes personal liability, loss assessment, building improvement and personal 
property coverage. Atlas’ personal lines department will review your situation and recommend an insurance company 
and insurance policy that provides the best combination of coverage, customer service and price. Please call or email 
Corina Hill at 808-533-8613 or chill@atlasinsurance.com, if you have any questions or need to purchase coverage.

FOR LENDER REQUESTS FOR PROOF OF INSURANCE OR CERTIFICATES:
EMAIL: AOAOCert@atlasinsurance.com

or send to
Atlas Insurance Agency, Attn: AOAO Group,

201 Merchant Street, Suite 1100
Honolulu, HI 96813



OTHER INSURANCE COVERAGES

FLOOD
NATIONAL FLOOD INSURANCE PROGRAM

Effective: 07/01/2020 - 07/01/2021

Building Limit $42,250,000
Deductible $5,000

Handled by Insurance 
Associates

TEMPORARY DISABILITY INSURANCE Temporary Disability Coverage Statutory
Handled by Hawaiian 

Properties

2161 Kalia Rd Unit 312, Honolulu, HI 96815



Regular Meeting Minutes

Waikiki Shore



 

WAIKIKI SHORE 

Board of Directors Meeting Minutes 

October 24, 2019 

On-Site / Penthouse 1 

1:30 p.m. 

 

  

Directors in attendance   
 

In person - President Bob Warren, Vice President John Gilbert, Treasurer Terry Block, Director 

Ted Simon and Director Mark Shorter  

 

By phone conference - Secretary Carol Laechelt and Director Valarie Haney 

 

By Invitation - Randy Ahlo, Site Manager, Hazel Padilla, Administrative Assistant and Michael 

Gordon of Hawaiian Properties, Ltd. 

 

Call to Order - There being a quorum present, President Warren called the meeting to order at 

1:30 pm. 

 

Approval of Minutes – By consensus of the Board, the minutes of the July 24, 2019 Board of 

Directors Meeting was accepted as drafted and distributed.   

 

Reports  

 

1. Presidents Report – President Warren presented a verbal report of the current business affairs 

of the Association    

 

2. Treasurer – Treasurer Block summarized the July and August 2019 financial statement and 

also provided a report on the progress of collecting Special Assessment payments, billed to 

all owner in June 2019.   

 

Additionally, the following Board actions were taken: 

 

A. 2020 Budget – Treasurer Block summarized the proposed 2020 Budget and Reserve 

Study update, consisting of a 3% increase in the member’s maintenance fee for the 

ensuing year.  After review and discussion, President Warren moved to accept the 2020 

Budget and Reserve Study update as proposed.  The motion was seconded by Vice 

President Gilbert and unanimously carried. 

 

B. Flood Insurance Refund – Treasurer Block read a copy of a draft letter addressed to the 

owners that he prepared, reporting information pertaining to flood insurance premium 

reimbursements the Association received and still entitled to, due to erroneous billings, 

dating back to 2014 through the current year.  By consensus, the Board approved the 

distribution of said letter.                 
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3. Site Manager – Site Manager Ahlo presented a verbal report of current activities pertaining 

to the maintenance and upkeep of the building and grounds.               

 

4. Committees 

 

A. First Floor Renovations – Vice President Gilbert summarized the current progress of 

negotiations on the draft Master Lease submitted by the McNaughton Group.      

 

B. Facilities – Director Shorter presented a verbal report on current facilities matters, to 

include: enhanced security measures being investigated and considered and describing 

the role of the Site Manager in the variety of tasks he oversees and/or directly performs.  

  

Unfinished Business 

 

A. Elevators – President Warren reviewed an analysis prepared and submitted by Elevator 

Consultant Jim Hutchinson and noted that the primary objective is to render the 

building elevators to function smooth and with minimal noise.  Elevators of comparable 

buildings will be observed to assist with identifying options of the scope of repairs / 

replacements needed to achieve the above objective.   

 

New Business 

 

A. House Rules Amendment – Vice President Gilbert moved to amend the House Rules 

by adding the following 2 provisions, under section Miscellaneous: 

 

  #9.    Each apartment shall have a functional residential fire extinguisher.    

 

#10. In accordance with Waikiki Shore Bylaws Article V, Sections 3(a) and 10,   

owners shall allow access to each apartment by the Building Manager for the 

operation of the project and/or health and safety reasons.  Apartment keys or 

codes provided to the Manager shall be kept secure and any entry documented 

to the owner within 48 hours of entry.  Every effort shall be made to contact 

the owner prior to entry.  

 

The motion was seconded by Director Shorter and unanimously carried.    

     

 

B. Fire Alarm System Monitoring Enhancement – President Warren reported that the 

feasibility of installing a system that monitors the fire alarms by use of Wi-Fi, will be 

investigated. 

 

C. Unit Fire Extinguishers – In an effort to keep residents and guests safe, Secretary 

Laechelt moved that each apartment be equipped with a residential fire extinguisher.  

Instructions on use should also be provided on the extinguisher, in both English and 

Japanese for rental apartments.  The AOAO will assume the responsibility to inspect 
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the fire extinguishers at least annually, to ensure that they are in working order.  The 

motion was seconded by President Warren and unanimously carried.                           

 

 

Next Meeting Date – The next Board meeting is scheduled for January 8, 2020 at 2:30 pm. 

 

Adjournment - There being no further business, President Warren adjourned the meeting at 2:25 

pm. 

 

Submitted by: 

 

 

            

Michael Gordon, PCAM®, Recording Secretary 

Hawaiian Properties, Ltd. 

 

 

                

Secretary Carol Laechelt or Presiding Board Officer  Date 
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HOUSE RULES 

 
SMOKING/VAPING:  
 
      Smoking or vaping is not permitted anywhere in the public common areas of the property nor on private unit 
lanais. Smoking within the interior of the unit is dependent on the policy of the owner or rental agent. 
 
LANAIS: 

1. No awnings, air conditioning units or other projections are allowed on the lanais or to the outside wall of the 
building or the exterior of any door, without prior written approval of Waikiki Shore AOAO Building 
Manager; and no textile items including clothing or laundry shall be hung on lanais, railings, in doorways or 
windows for any purpose whatsoever, or in such a manner as to be in view from the outside of the building. 
ALL articles which in the opinion of Building Manager are unsightly shall be removed and kept from lanais 
upon request of Building Manager. 

2. Air conditioning units must be kept from discharging water on the lanai or on lower apartments. 

3. Only outdoor lanai furniture and air conditioner condensers are permitted on the lanai. 

4. The sweeping and mopping of lanais and adjacent areas shall be accomplished in a manner which will not 
result in the dropping or release of water or any materials to the area below or which would otherwise 
create a nuisance to persons residing in lower apartments or to persons on the grounds of the premises. 

5. Barbecuing or the burning of torches is prohibited on the lanais or common areas by county ordinance. 

6. Carpet or doormats are not permitted on the lanai. Carpets trap moisture that is slowly absorbed into the 
concrete surface, causing accelerated concrete failure resulting in expensive repairs. 

7. Articles shall not be thrown off lanais or walkways. 
 

PARKING: 

Upper Parking Level: 

1. The upper level parking stalls numbered 1-13 are not available as guest parking. 

2. The first two stalls by the lobby (Spaces 14 and 15) are designated as 15-minute loading/unloading zones. 

3. Guest parking stalls along the low Ewa (West side-Ft DeRussy) wall are exclusively for the use of 
residents, guests and trades people of Waikiki Shore Apartments for a period not to exceed a total of three 
(3) hours. All guest vehicles must be registered in the Parking Log located in the lobby. 

4. No parking is permitted on the Ewa wall side between the hours of 3:00 a.m. and 6:00 a.m.  

5. Violation of Guest Parking rules may result in fines and/or towing. 
 

 Upper & Lower Parking Levels: 

1. The upper and lower parking levels, including ramps, walkways and parking stalls shall not be used for 
storage of personal property of any kind other than a vehicle, or for commercial venture or placement of 
trash containers. Temporary waivers to this requirement shall be in accordance with the Contractor 
Guidelines. 

2. No repairs or maintenance to any vehicle may be performed in the parking stalls on the property.  

2161 Kalia Rd Unit 312, Honolulu, HI 96815



Page 2 of 5 
Revised 1/8/2018 

3. Any vehicles leaking fluids will be given one warning, after which fines will apply. 

4. Parking stalls at Waikiki Shore Apartments shall not be rented or made available to persons who do not 
own or reside in the building. If a stall is used long term by other than the owner of record, the AOAO Office 
shall be notified within 3 days of such use. Such notification shall include name, license # of vehicle using 
the space, phone contact number and expected duration of the use. 

5. Speed Limit is 5 mph. 

6. Upon change of ownership of a parking stall, notification to the AOAO Office is required within 30 days of 
the title recordation. 
 

GARBAGE: 

1. Apartment owners and/or occupants shall collect trash, refuse and recycling (no loose bottles or cans) 
which must be placed in a LEAK-PROOF, 13 GALLON-9 MIL PLASTIC BAG (no boxes) and tied-off at the 
top. A maximum of 2 bags and deposited outside the apartment door between the hours of 6:30 am – 8:30 
am, for collection daily. Any amount of trash exceeding the 2-bag limit and/or left out after 8:30 am needs to 
be removed by the occupant and taken to the basement dumpster located by the garage door opening –
Mauka side (mountainside) of building.  If the Association has to pickup the trash outside the stated hours, 
not in the specified manner or leaking, a fine will be assessed to the owner and/or rental agent for the 
disposal of trash or to clean leaks. 

2. Three recycle bins are located in the garage near the dumpsters; one for glass, one for aluminum cans, 
and one for plastic bottles. Recycles may be taken by residents to these bins and will not be collected by 
AOAO personnel at your door.  

 

STORAGE SPACE (floors 3 – 15): 

1. All residential storage shall be used only for storing personal items and it shall not be used for, or in the 
conduct of, any business or trade. 

2. Storage spaces shall be used by the respective owners, their tenants, families, domestic employees, social 
guests, and contractors actively working on their unit for no other purpose. 

3. Storage spaces are apportioned among apartment occupants. The Waikiki Shore AOAO shall have no 
liability for loss or damage to any items stored in any storage room. 

4. Storage spaces may be used by another owner in the building with express written permission of owner 
and notification to the AOAO office of the transfer of use including the name and unit number of the using 
owner.  All use limitations stated within this section shall apply.  

 

SURFBOARD and BICYCLE RACK: 

1. Storage is provided for renters and guests for surfboards and bicycles. Coordinate with the Waikiki Shore 
AOAO office for Surfboard Rack assignments. Upon departure surfboard locks shall be removed and the 
AOAO office notified that the space is now unoccupied. 

2. Waikiki Shore AOAO assumes no liability for loss or damage to any items stored in the surfboard or bicycle 
racks. 

3. Mopeds or handicap scooters are not permitted in the bicycle rack. 
 

COMMON ELEMENTS: 

1. The sidewalk, passages, courts, elevators, vestibules, stairways corridors, halls, and any common areas 
must not be obstructed or used for any purpose other than ingress and egress. 

2. No baby carriages, handicap scooters or shoes shall be let or allowed to stand on any of the common 
areas of Waikiki Shore Apartments. 
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3. Doormats are not permitted in the common area outside the unit entry door. 

4. Loitering, running or the riding of bicycles, roller skates, roller blades, skate boards or similar devices are 
prohibited in the halls, stairways or elevators.  

5. No garbage cans, household supplies, plants, tables or similar articles shall be placed in the common 
walkway or entry vestibule of the unit, except within the guidelines for daily trash collection by Waikiki 
Shore AOAO. 

6. No screen or security door is permitted on the unit entry door. 

7. No signs, signals or lettering shall be exposed on any part of the building including front entry door, nor 
shall anything be projected out of any windows. 

8. Walkway windows are required to be clean. If windows are not clean, at the discretion of the Building 
Manager, they will be cleaned on the outside only for a charge starting at $25 and billed directly to the 
Owner. 

9. Swimmers and persons returning from the beach shall use the outside shower and foot bath to remove all 
sand BEFORE entering the elevators. 
 

RENOVATION: 

All owners contemplating remodeling must obtain a copy of the “Contractor Guidelines” from the Building 
Manager and ensure that they and their contractors adhere to all requirements therein. Remodeling plans shall 
be submitted to the Building Manager for approval per the Contractor Guidelines. 

 

MISCELLANEOUS: 

1. No employee of Waikiki Shore AOAO shall be asked to leave the building premises or work on any private 
business for an occupant of an apartment in conflict with the Employee Handbook. 

2. No apartment occupant shall make, or permit to be made, any noise in the building by himself, his family, 
licensees or invitees of himself or his family which will unreasonably annoy or interfere with the rights, 
comforts and convenience of other apartment occupants (except for renovations in accordance with the 
“Contractor Guidelines”). 

3. No dog, cat or animal shall be kept on the premises or in the apartments, with the exception of a trained 
guide dog, signal dog, comfort or service animal reasonably necessary to assist a disabled individual. 
There shall be NO FEEDING OF THE BIRDS or stray animals at any time. 

4. All apartments shall be used only for residential purposes and no apartment, other than Commercial 
Apartment 1, shall be used for, or in the conduct of, any business or trade. 

5. Absolutely no deliveries or construction will be allowed on Sundays or Holidays.   

7. All deliveries should be made through the basement or side gate and coordinated with the Building 
Manager for access. 

8. OWNERS ARE RESPONSIBLE FOR ALL OCCUPANTS AND AGENTS! 

See:  By-laws: Article VI-Obligations of Apartment Owners 

          Section 2-Responsibilities of Apartment Owners 

“An Apartment Owner shall be responsible for the conduct of his lessees, tenants, visitors, invitees, 
customers, employees, agents, contractors and guests and shall, upon request of the Board or Managing 
Agent, immediately and at his expense, abate, curtail, eliminate or remove any activity, structure, thing or 
condition conducted or caused by his lessee, tenants, visitors, invitees, customers, employees, and agents, 
contractors or guests which is in violation or breach of any of the Governing Documents or which may 
result in any damage to the common elements or a nuisance to the other Owners and occupants of the 
Project, or if the Apartment Owner is unable to control the conduct of his lessees, tenants, visitors, invitees, 
customers, employees, agents, contractors or guests, the Apartment Owner shall, upon request of the 
Board or the Managing Agent, immediately remove such lessees, tenants, visitors, invitees, customers, 
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employees, agents, contractors or guests from the Project, without compensation for lost rentals, income, 
benefit or any other loss or damage resulting therefrom.”  

9. Pedestrians shall utilize the walkway ramp rather than the driveway for access to and from the street. 
 

ROOM OCCUPANCY LIMIT – OWNERS AND UNIT REPRESENTATIVE: 

The number of occupants in a room are limited as follows:  

•    STUDIO    2 Persons  

•    ONE BEDROOM  4 Persons 

•    TWO BEDROOM  6 Persons  

Infants under the age of 3 years staying with family members in the unit shall not be counted against the 
person per unit limit.   

There will be a fine of $100 per excess person, per day issued to the Rental Unit Representative or Owner 
for violation of the occupancy limitation. 
 

HOUSE RULES VIOLATIONS: 

The fine for violation of House Rules shall be in accordance with the By-Laws, currently at $100. Repeat 
violations within 180 days by the same offender shall be assessed IAW the By-Laws, currently at $200 per 
violation. 
 

The Board shall be empowered to collect any unpaid fines in such manner as is provided by the Waikiki 
Shore Apartments governing documents, and in the Declaration for the collection of unpaid assessments. 
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Appendix A 

Waikiki Shore Apartments House Rules 

 

Property Reference Map 
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