


































































































































































































































































AOAO OWNERS OF VILLAGE MALUHIA 
Annual Meeting – June 30, 2014 

Onsite – Manager’s Office 
 

 

I. CALL TO ORDER 

 
Treasurer Daryl Akiyoshi called the meeting to order at 6:54 p.m.  Secretary Roger 
Osentoski was present.  A quorum was established with more than 50% present in person 
or by proxy. 

 

II. CONDUCT OF MEETING 

 
Meeting rules were adopted by unanimous consent.  The meeting rules are attached. 

 
III. APPROVAL OF MINUTES 
 

The minutes of the 2013 Annual Meeting were approved as written. 
 
IV. REPORTS OF OFFICERS (Filed in the Annual meeting file) 

 
Secretary Osentoski gave the President’s report. 
   
The Auditors report for the year ending 2013 was adopted by unanimous consent. 

 
V. APPOINTMENT OF TELLERS 

 
Appointment of tellers was waived. 

 
VI. ELECTION OF DIRECTORS 

 
Since there were 4 positions available on the Board and 4 individuals running, the 4 
individuals were nominated by acclamation.  They are as follows: 
 

Carlton Chang  - 2 years 
Roger Osentoski  - 1 year 
Chase Tajima  - 2 years 
Peter Plotzender  - 2 years 

 
VII. NEW BUSINESS 
 

Resolutions on Assessments: The following resolution was adopted by unanimous consent: 
 

“Resolved, by the Association of Apartments Owners of Village Maluhia, That any excess 
of membership income over membership expenses as defined in IRS Reg. 1.277-1 for 
the year ended December 31, 2014 shall be applied against the subsequent tax year 
member assessments as provided by IRS Revenue Ruling 70.604.” 

 
Approval of Snack Expenditure:  The current board was authorized an expenditure of $25 
per month for board snacks at Association expense by unanimous consent. 
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Approval of Property Management Contract:  The property management contract with Alii 
Ohana Property Management was approved by unanimous consent. 
 

VIII. ADJOURNMENT 
 

The meeting adjourned at 7:07 p.m. 
 
 
 
 

      
Brenda Ceria 
Recording Secretary 
Alii Ohana Property Management, Inc. 
Agent for AOAO Village Maluhia 
 
 
Approved: 
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ASSOCIATION MEETING RULES 

1. Smoking is not permitted in the meeting area. 

2. This is a private meeting and attendance is restricted to owners and proxy holders 

representing owners, staff, and other persons who have been specifically invited by the 

board. All others are required to leave. 

3. Owners desiring to speak must stand and be recognized by the Chairman. Owners must 

state their name and unit each time. The owner must use the microphone, if 

available, so that everybody else can hear. 

4. All remarks must be directed to the Chairman, not directly to other members. Personal 

attacks, vulgarity, or offensive language can result in loss of debate privileges. 

5. Long and complicated motions must be in writing and delivered to the Chairman, signed 

by the maker and seconder. This will help avoid confusion and insure that everybody 

knows the exact wording of the motion. 

6. Discussion is normally limited to the motion being considered. Therefore, please don't 

start a long discussion unless a motion is already pending for consideration. 

7. In order to ensure that everybody has a chance to speak, each individual shall have a 

limit of 2 minutes per speech and a limit of 2 speeches per debatable motion. 

8. Nomination and election debate for elected office shall be limited to one speech per 

nominee (or his/her delegate) for a maximum of 2 minutes per speech. 

9. Any board member whose removal is proposed shall have a debate limit of 10 minutes 

per speech. The board member may choose to speak after all other debate has 

concluded. 

10. Ballot voting on any motion (including the election) will remain open for 10 minutes, (or 

until the results are announced) unless extended by the owners. 

11. No video-taping or other electronic recording is permitted (except for production of the 

minutes) during any of the proceedings unless first approved by the Association 

members at the meeting. 

12. The board of directors is authorized to approve the minutes of the Association meetings. 

 



 

 

VILLAGE MALUHIA 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Monday, July 28, 2014 – 7:00 p.m.  
Onsite – Manager’s Office 

 
 
CALL TO ORDER  
 
President Carlton Chang called the regularly scheduled meeting of the Board of Directors to order at 7:04 p.m. 
 
PRESENT 
 
President Carlton Chang, Vice President Roger Osentoski, Treasurer Chase Tajima, Secretary Daryl Akiyoshi 
and Director Peter Plotzender.  Property Manager (PM) Brenda Ceria of Alii Ohana Property Management, Inc. 
 
ESTABLISH A QUORUM 
 
A quorum was established. (5) 
 
The board acknowledged and accepted Chase Tajima’s email declining the position of Treasurer. 
 
APPROVAL OF MINUTES 
  
May 19, 2014 Board of Directors Meeting Minutes – A motion was made by C. Chang and seconded by D. 
Akiyoshi to approve the May 19, 2014 board meeting minutes as written.  The motion was carried. 
 
FINANCIAL REPORT 
 
May and June 2014 Financial Reports – C. Chang moved and R. Osentoski seconded the motion to 
accept the May and June 2014 Financial Reports subject to audit.  The motion was carried. 
 
UNFINISHED BUSINESS 

 
A. Energy Efficient Water Heaters – Pending information on the tankless water heaters. 
B. Low Rise Building & Gym Roof – Deferred. 
C. Lease Appraisal – The Lessor reviewed the appraisal and approved.  Notice was mailed to the owners 

who have not purchased their fee informing them of their new monthly lease rent amount effective 
September 1, 2014. 

D. Roof Elevator Door Hatch – Pending installation. 
 
E. Jalousies – Pending Breezeway Jalousie information. 
F. Rats – PM Ceria reported that Xtermco is still setting traps and bait stations.  They continue to remove 

the rats. 
G.  Landscaping – The landscaping has improved since the new company took over. 
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NEW BUSINESS 

 
A. Unit 36, Water Leak – A leak occurred from the supply line when the owner’s contractor was replacing 

the kitchen flooring.  The owner is responsible for the water remediation and repairs to the 
photography studio below. 

B.   Unit PH12, Sip and Fall – The owner reported that he slipped and fell while walking by the car wash 
area.  The owner received a cut on the face but is okay. There were cones set up in the area. 

C.  Unit 404, Water Leak – The water from the washer shut valve leaked down to unit 304.  Unit 404 
responsible for the repairs to unit 304. 

D.   Unit 210, Pet Request – The Board received information from the owner’s doctor to allow the owner a 
pet.  The owner’s request will be referred to the association’s attorney. 

E.  Elevator Machine Room, Air Conditioner – The Board would like to consider three options.   They are 
heat pump, split system and portable. 

F.   Pressure Regulating Valve – Pending proposal. 
G.  Heat Pump, Heat Exchanger – Pending proposal. 
H.  Unit 1007, Pet Request – C. Chang moved and D. Akiyoshi seconded the motion to approve the 

owner’s request for a pet. 
I.    Unit 43, Air Conditioner – C. Chang moved and C. Tajima seconded the motion to approve the 

owner’s request for an air conditioner contingent upon following the air conditioning 
specifications and guidelines. 

J.    Chapter 514B Opt-in and Home Owners Insurance Requirement – The Board requested information 
form the association’s attorney regarding Chapter 514B Opt-in and Homeowners Insurance 
Requirement. 

K.  Sauna, Fire – There was a fire in the sauna due to some young boys, who do not reside at the 
property.  The police was called and a report was filed.  The police obtained the boys names and the 
parent’s names.  A claim was filed with the association’s insurance. 

L.   Unit 407 – A moped has been parking by the car washing using the outlet to charge the battery.  The 
Board stated that the moped cannot park in the common area. 

M.  Bicycles – The bicycle rack and cage are full.  Residents need to identify their bicycles and if not 
identified, it will be donated. 

N.   Building Entry System – The Board would like to look into the FOB system. 
 
NEXT MEETING 

The next regularly scheduled Board meeting will take place on Monday, August 25, 2014 following the 
Board meeting.  
 

ADJOURNMENT 
There being no further business to discuss and hearing no objections, President Chang adjourned the Regular 
Board Meeting at 7:58 p.m. 
 
Respectively submitted by: 
 
 
     
Brenda Ceria, Property Manager 
Alii Ohana Property Management 



VILLAGE MALUHIA 
MINUTES OF THE BOARD OF DIRECTORS MEETING 

Monday, August 25, 2014 – 7:00 p.m.  
Onsite – Manager’s Office 

 
 
CALL TO ORDER  
 
President Carlton Chang called the regularly scheduled meeting of the Board of Directors to order at 7:01 p.m. 
 
PRESENT 
 
President Carlton Chang, Vice President Roger Osentoski, Secretary Daryl Akiyoshi and Director Chase 
Tajima.  Director Peter Plotzender was excused.  Property Manager (PM) Brenda Ceria of Alii Ohana Property 
Management, Inc. 
 
ESTABLISH A QUORUM 
 
A quorum was established. (4) 
 
APPROVAL OF MINUTES 
  
June 30, 2014 Annual Owners Meeting Minutes, June 30, 2014 Organizational Meeting Minutes and July 28, 
2014 Board of Directors Meeting Minutes – A motion was made by C. Chang and seconded by R. 
Osentoski to approve the June 30, 2014 Annual Owners Meeting Minutes, June 30, 2014 Organizational 
Meeting Minutes and the July 28, 2014 board meeting minutes as written.  The motion was carried. 
 
FINANCIAL REPORT 
 
July 31, 2014 Financial Report – Deferred. 
 
UNFINISHED BUSINESS 

 
A. Energy Efficient Water Heaters – Will contact Hawaii Engineering Group, consultant. 
B. Low Rise Building & Gym Roof – Will contact Hawaii Engineering Group, consultant 
C. Roof Elevator Door Hatch – Pending installation. 
D. Jalousies – Will follow up with Breezeway and contact RMA Sales. 
F. Rats – PM Ceria reported that Xtermco is under control 
G.  Landscaping – Board decided not to remove the Bougainvillea’s along the Davenport.   However, 

make sure the height remains as it currently is. 
H. Pressure Regulating Valve – Pending proposal. 
I. Heat Pump – Pending proposal. 
J. Chapter 514B, Opt-in – Will table for now. 
K. Building Entry System – Pending proposals to replace with a card or fob reader system. 
L. Elevator Door – Makai elevator is able to operate without the use of the cor key.  PM Ceria will check 

on this.  Eko Painting completed the door painting; however, the Makai elevator doors on each floor 
was brush painted and it is unsightly.  Should be rolled on.  PM Ceria will have the painters repaint the 
doors. 
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M. Sauna – Pending insurance appraisal to repair the sauna that was damaged from the fire. 

  
NEW BUSINESS 

 
A. Unit 711, Air Conditioner – The Board acknowledged a request to install and air conditioner.  A 

motion was made by C. Chang and seconded by R. Osentoski to approve the owners request 
to install an air conditioner contingent upon ensuring the trims are painted to match the 
building’s exterior.  The motion was carried. 

B. Photo Voltaic – PM Ceria is soliciting proposals for the possibility of installing a photo voltaic system 
on the roof. 
 

NEXT MEETING 
The next regularly scheduled Board meeting will take place on Monday, October 27, 2014 following the 
Board meeting.  
 

ADJOURNMENT 
There being no further business to discuss and hearing no objections, President Chang adjourned the Regular 
Board Meeting at 7:49 p.m. 
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Robin Glass

From: Nicholas Au [nicholas@huakaimgmt.com]
Sent: Monday, March 09, 2015 10:59 AM
To: carolimaino@hawaii.rr.com
Subject: Village Maluhia - Unit 310 Document Order
Attachments: 2 - Declaration 9-27-79.PDF; 2a - Declaration 1 9-28-79.PDF; 2c - Declaration Amend 2 - 

Prohibit Pets 10-4-85.PDF; 2d - Declaration Amend 3 - Liability and Indemfy D & O 
4-13-93.PDF; 2e - Declaration Amend 4 - Authorization to Borrow 2-15-94.PDF; 2f - 
Declaration Amend 5 - Roll Up Shades 5-14-07.PDF; 2g - Declaration Amendment - Parking 
Stall (Commercial) 4-13-87.PDF; 2h - Declaration Amendment - Parking Stalls 8-4-80.PDF; 3 
- By-laws 9-13-79.PDF; 4 - House Rule 10-30-96.PDF; 4a - House Rule Discrimation 
2-1-94.PDF; 4b - House Rule Amend 1-23-02.PDF; 6-30-14 Annual Mtg Min.pdf; 7-28-14 
Board Minutes - Approved.pdf; 8-25-14 Board -Minutes - APPROVED.pdf; 9-24-14 Board 
Minutes - APPROVED.pdf; Public Report issued 10-5-79.PDF; Reserve Study.pdf; VM - 
Insurance Summary 2015-2016.pdf; VM 2015 - APPROVED BUDGET REVISED.pdf; VM 
RR105C 03.09.15.pdf; VM_1-15_fin.pdf; Maintenance Fee Memo 2015.docx

Aloha Carol, 
 
Please review the documents below in reference the Document Order.  Apologize for the delay, the Board just 
approved the 2015 Budget, Current Reserve Study was completed, Insurance Summary was renewed. 
 
If you would like to have a hard copy please let me know and it will be ready for pickup by 12:00pm today. 
 
Thank you again 
 
 
--  
Nicholas Au 
Assistant Property Manager 
Alii Ohana Property Management 
1136 Union Street Mall Suite 310 
Honolulu, Hawaii  96813 
Phone: 808.947.3331 / Fax: 808.524.9308 



 

ALII OHANA PROPERTY MANAGEMENT, INC 
1136 Union Street Mall, Suite 310  ~   Honolulu, Hawaii 96813 

Office: (808) 947‐3331    Fax: (808) 524‐9308 
 

 

 
February 27, 2015 
 
A.O.A.O Village Maluhia 
 
Re:  2015 Maintenance Fees 
 
Dear Homeowners, 
 
Your Board of Directors approved a 10% increase to the monthly maintenance fees 
effective April 1, 2015. 
 
Owners currently enrolled in Surepay, your new maintenance fee amount will adjust 
automatically on April 1, 2015.   For those who have a third-party institution such as your 
financial institution making your maintenance fee payments on your behalf, you will need to 
advise them of your new monthly amount as listed below: 
 

Commercial Units:  2014 
2015 

April ‐ Dec. 
*Lease Rent 
(if applicable)

Comm. ‐ 2  $  191.72  $  208.58   

Comm. ‐ 11, 12, 31, 32, 33, 34, 35, 41, 42, 43, 44, 45  $  250.48  $  277.28  *$  138.67 

Comm. ‐ 3,4,5,6,7  $  408.44  $  439.62   

Comm. ‐ 1  $  424.38  $  456.69   

Residential Units      

200, 201, 204, 205, 206, 209, 210, 212, 300, 301, 304, 
305, 306, 309, 310, 312, 400, 401, 404, 405, 406, 409, 
410, 412, 500, 501, 504, 505, 506, 509, 510, 512, 600, 
601, 604, 605, 606, 609, 610, 612, 700, 701, 704, 705, 
706, 709, 710, 712, 800, 801, 804, 805, 806, 809, 810, 
812, 900, 901, 904, 905, 906, 909, 910, 912, 1000, 
1001, 1004, 1005, 1006, 1009, 1010, 1012, PH00, 
PH01, PH04, PH05, PH06, PH09, PH10, PH12  $  334.07  $  368.37  *$  184.89 

10, 13, 30, 36, 37, 38, 39, 40, 46, 47, 48, 49  $  346.01  $  381.37  *$  191.50 

203, 207, 208, 211, 303, 307, 308, 311, 403, 407, 408, 
411, 503, 507, 508, 511, 603, 607, 608, 611, 703, 707, 
708, 711, 803, 807, 808, 811, 903, 907, 908, 911, 
1003, 1007, 1008, 1011, PH03, PH07, PH08, PH11  $  447.60  $  492.14  *$  247.63 

202, 302, 402, 502, 602, 702, 802, 902, 1002, PH02  $  573.03  $  628.86  *$  316.96 
 
The April - December 2015 coupon books will be mailed in the coming weeks to those who 
are not on an auto-pay system.  For those who may wish to consider the auto-pay system 
(Surepay), a form will be included with your coupon book.  Please complete the form and 
return it to the offices of Alii Ohana Property Management.   
 
The new fee schedule is intended to offset rising costs for energy, utilities, labor, water, 
sewer, and related maintenance expenses, while contributing funds to the savings account 
for future improvement projects.  Continued support of your Board is appreciated as they 
strive to maintain a safe, clean and presentable residence for all owners to enjoy and to be 
proud of.   
 
Enclosed is Owners Information Form.  Please complete the form and return it to the offices 
of Alii Ohana Property Management.  This information is necessary to ensure we have 
contact information for owners, agents and tenants should an emergency arise. 
 
Sincerely, 
 
 
Brenda Ceria 
Property Manager 
 
 
Enclosure  
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ALOHA!

This Reserve Study Report was prepared in compliance with National Reserves 
Study Standards and Hawaii State Law.   

A Reserve Study Report is a budgeting tool that provides the following 
information to assist with decision making: 

 An evaluation of the association or property’s major physical assets’ current 
deteriorated condition.  These major physical assets are defined as Reserve 
Components. 

 A comparison of the cost of total Reserve Component current deteriorated 
condition to the association’s current Reserve Fund Balance.  This is a 
statement of “where the current Reserve Fund is” financially. 

 A Recommended Reserve Fund Contribution to adequately fund for 
accumulated  Reserve Component deterioration, and  to have enough cash 
on hand to timely replace Reserve Components at the end of their useful life 
in the future without cash flow problems and need for Special Assessments 
or loans. 

 A 30 Year Funding Plan projection that adjusts the annual Recommended 
Reserve Fund Contribution based on the Reserve Component List 
projections, this report current fiscal year inflation rate and current Reserve 
Fund interest rate.  This is a statement of “where you need to go” for a 
successfully future. 

This Reserve Study Report is a one year recommended plan that needs to be 
reviewed and adjusted annually to then current conditions by the 
association/property decision makers to meet their fiduciary duty. 
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Executive Summary 

Status

Association Village Maluhia
Location Honolulu, HI
# Units 161
Base Year 2015
Fiscal Year Start 1/1/2015
Fiscal Year End 12/31/2015
Site Inspection Date 10/9/2014
Total Monthly Assessment $60,176.00
Monthly Reserve Contribution $6,807.00
Starting Balance $425,314
Current Inflation 2.00%
Current Interest 0.00%
Threshold Value $1,000

Fully Funded Balance $1,439,455
Percent Funded 29.5%

Recommendations

Recommended Monthly Contribution $14,770
Annual Increase 3.00%

Years 10
Second Increase 0.50%

Years 30
1st Year Special Assessment $0
2nd Year Special Assessment $0
3rd Year Special Assessment $0
4th Year Special Assessment $0
5th Year Special Assessment $0
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This is a Level I Full With-Site Visit Report with development and creation of a 
component list.  The site inspection was performed on 10/9/2014.  Information 
provided by the association contact person regarding financial, physical, quality, 
historic issues and the reliability of the prior reserve study are deemed accurate and 
reliable.  No known assets meeting Reserve Component requirements were excluded.

 This Reserve Study Report was prepared or supervised by a Reserve Specialist 
(RS) in compliance with National Reserve Study Standards (NRSS). 

 Your Reserve Percent Funded is 29.5% and below 30% Funded indicating a 
Weak Fund Strength and high risk of cash flow problems and need for Special 
Assessments or loans in the future. 

 This Reserve Study Report calculations, analysis and projects are based on the 
following Table 1 Reserve Component List. 

 The first five (5) years of the plan in the following Table 5-1 are important to 
the association decision makers short term planning.  Note the large annual 
expenses in these first years that drive the recommended contribution rate 
and funding plan. 

 The Funding goal of this Reserve Study Report is to gradually increase 
contributions to keep plan minimally funded, avoiding a special assessment in 
2022.  Due to the current Percent Funded Level of 29.5% there are several 
years of high risk of cash flow problems due to past inadequate funding. We 
recommend obtaining 50% Funded Level as soon as possible in the future. 
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Component List
Table 1: Executive Summary 6019-0 baseline

Useful Rem. Current Future
Life Useful Average Average

# Component (yrs) Life (yrs) Cost Cost
101 Asphalt - Replace 30 8 $191,100 $223,904
111 Asphalt - Seal/Repair 5 4 $17,640 $19,094
271 Parking Deck - Seal/Repair 4 2 $91,250 $94,937
272 Parking Deck - Resurface/Repair 12 6 $153,300 $172,641
303 Metal Fencing - Replace 20 5 $4,550 $5,024
314 Steel Fencing - Replace 30 2 $2,450 $2,549
320 Metal Gates - Replace 20 5 $4,000 $4,416
323 Metal Hand Rail - Repair/Paint 5 2 $4,250 $4,422
402 Entry System - Replace 10 4 $2,950 $3,193
412 Exhaust Fan - Replace 15 4 $44,000 $47,627
416 Trash Chute - Partial Replace 20 3 $32,000 $33,959
430 Fire Alarm System - Replace/Upgrade 12 10 $12,000 $14,628
435 HVAC - Replace 15 0 $4,000 $5,383
445 Security Camera System - Replace/Upgrade 10 7 $12,500 $14,359
450 Elevator - Modernize 25 10 $390,000 $475,408
451 Elevator Cab - Remodel 15 10 $40,000 $48,760
464 Heat Pump - Repair 5 0 $8,000 $8,833
464 Heat Pump - Replace 25 5 $42,000 $46,371
472 Dom. Water Booster Pumps -Replace 25 14 $15,000 $19,792
475 HW Circulation Pumps - Replace 15 7 $5,250 $6,031
480 Tank - Replace 20 1 $12,500 $12,750
501 Mailboxes - Replace 20 8 $16,500 $19,332
542 Exercise Equipment - Replace 12 2 $3,750 $3,902
543 Rubber Flooring - Replace 8 4 $2,640 $2,858
544 Sauna Heater - Replace 10 10 $1,250 $1,524
545 Sauna Room - Refurbish 7 7 $2,900 $3,331
552 Pool Deck - Repair/Seal 5 3 $3,438 $3,648
557 Pool - Retile 20 7 $37,500 $43,076
559 Acrylic Spa - Replace 15 0 $5,500 $7,402
560 Pool Equipment - Replace 10 8 $2,000 $2,343
570 Pool Furniture - Replace 6 4 $9,500 $10,283
604 Pressure Reducing Valves - Replace 15 14 $4,500 $5,938
608 Plumbing - Repair/Replace 10 2 $32,500 $33,813
620 Plumbing Stacks - Repair 30 0 $195,000 $353,216
701 Interior Surfaces - Paint 8 6 $34,400 $38,740
705 Wood Panel - Replace 20 6 $6,100 $6,870
710 Restrooms - Remodel 12 2 $6,000 $6,242
711 Restroom Tile Floor - Replace 20 2 $14,300 $14,878
713 Carpet - Replace 8 1 $96,850 $98,787
714 Tile Floor - Replace 20 4 $61,875 $66,975
715 Office - Remodel 10 0 $4,250 $5,181
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716 Office Equipment - Replace/Upgrade 4 0 $2,000 $2,165
731 Fire Doors - Partial Replace 10 3 $15,000 $15,918

1001 Exterior - Painting 10 2 $228,250 $237,471
1006 Concrete Spall - Repair 10 2 $62,500 $65,025
1019 Awning - Replace 12 4 $3,150 $3,410
1070 Glass Doors and Windows - Replace 25 7 $10,500 $12,061
1101 High Rise Flat Roof - Seal 10 0 $28,000 $34,132
1101 Low Rise Flat Roof - Seal 10 0 $16,625 $20,266
1106 Cap Sheet Roof - Replace 12 3 $3,250 $3,449
1106 Cap Sheet Roof - Replace 12 0 $4,400 $5,580
1110 Metal Roof - Replace/Repair 15 0 $29,900 $40,241
1135 Roof Skylight - Replace 10 0 $5,250 $6,400

53 Total Funded Components
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5 Year Plan 
Table 5:  30-Year Income/Expense Detail (yrs 0 through 4) 6019-0 baseline

Fiscal Year 2015 2016 2017 2018 2019
Starting Reserve Balance $425,314 $299,629 $370,649 $95,445 $232,146
Annual Reserve Contribution $177,240 $182,557 $188,034 $193,675 $199,485
Planned Special Assessments $0 $0 $0 $0 $0
Interest Earnings $0 $0 $0 $0 $0
Total Income $602,554 $482,186 $558,683 $289,120 $431,632

# Component
101 Asphalt - Replace $0 $0 $0 $0 $0
111 Asphalt - Seal/Repair $0 $0 $0 $0 $19,094
271 Parking Deck - Seal/Repair $0 $0 $94,937 $0 $0
272 Parking Deck - Resurface/Repair $0 $0 $0 $0 $0
303 Metal Fencing - Replace $0 $0 $0 $0 $0
314 Steel Fencing - Replace $0 $0 $2,549 $0 $0
320 Metal Gates - Replace $0 $0 $0 $0 $0
323 Metal Hand Rail - Repair/Paint $0 $0 $4,422 $0 $0
402 Entry System - Replace $0 $0 $0 $0 $3,193
412 Exhaust Fan - Replace $0 $0 $0 $0 $47,627
416 Trash Chute - Partial Replace $0 $0 $0 $33,959 $0
430 Fire Alarm System - Replace/Upgrade $0 $0 $0 $0 $0
435 HVAC - Replace $4,000 $0 $0 $0 $0
445 Security Camera System - Replace/Upgrade $0 $0 $0 $0 $0
450 Elevator - Modernize $0 $0 $0 $0 $0
451 Elevator Cab - Remodel $0 $0 $0 $0 $0
464 Heat Pump - Repair $8,000 $0 $0 $0 $0
464 Heat Pump - Replace $0 $0 $0 $0 $0
472 Dom. Water Booster Pumps -Replace $0 $0 $0 $0 $0
475 HW Circulation Pumps - Replace $0 $0 $0 $0 $0
480 Tank - Replace $0 $12,750 $0 $0 $0
501 Mailboxes - Replace $0 $0 $0 $0 $0
542 Exercise Equipment - Replace $0 $0 $3,902 $0 $0
543 Rubber Flooring - Replace $0 $0 $0 $0 $2,858
544 Sauna Heater - Replace $0 $0 $0 $0 $0
545 Sauna Room - Refurbish $0 $0 $0 $0 $0
552 Pool Deck - Repair/Seal $0 $0 $0 $3,648 $0
557 Pool - Retile $0 $0 $0 $0 $0
559 Acrylic Spa - Replace $5,500 $0 $0 $0 $0
560 Pool Equipment - Replace $0 $0 $0 $0 $0
570 Pool Furniture - Replace $0 $0 $0 $0 $10,283
604 Pressure Reducing Valves - Replace $0 $0 $0 $0 $0
608 Plumbing - Repair/Replace $0 $0 $33,813 $0 $0
620 Plumbing Stacks - Repair $195,000 $0 $0 $0 $0
701 Interior Surfaces - Paint $0 $0 $0 $0 $0
705 Wood Panel - Replace $0 $0 $0 $0 $0
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710 Restrooms - Remodel $0 $0 $6,242 $0 $0
711 Restroom Tile Floor - Replace $0 $0 $14,878 $0 $0
713 Carpet - Replace $0 $98,787 $0 $0 $0
714 Tile Floor - Replace $0 $0 $0 $0 $66,975
715 Office - Remodel $4,250 $0 $0 $0 $0
716 Office Equipment - Replace/Upgrade $2,000 $0 $0 $0 $2,165
731 Fire Doors - Partial Replace $0 $0 $0 $15,918 $0

1001 Exterior - Painting $0 $0 $237,471 $0 $0
1006 Concrete Spall - Repair $0 $0 $65,025 $0 $0
1019 Awning - Replace $0 $0 $0 $0 $3,410
1070 Glass Doors and Windows - Replace $0 $0 $0 $0 $0
1101 High Rise Flat Roof - Seal $28,000 $0 $0 $0 $0
1101 Low Rise Flat Roof - Seal $16,625 $0 $0 $0 $0
1106 Cap Sheet Roof - Replace $0 $0 $0 $3,449 $0
1106 Cap Sheet Roof - Replace $4,400 $0 $0 $0 $0
1110 Metal Roof - Replace/Repair $29,900 $0 $0 $0 $0
1135 Roof Skylight - Replace $5,250 $0 $0 $0 $0

Total Expenses $302,925 $111,537 $463,238 $56,974 $155,605

Ending Reserve Balance: $299,629 $370,649 $95,445 $232,146 $276,026



Association #6019-0 baseline

Akamai Reserves LLC 26 March 4, 2015

Table 4 

Table 4:  30-Year Reserve Plan Summary 6019-0 baseline

Fiscal Year Beginning: 01/01/15 Interest: 0.0% Inflation: 2.0%

Starting Fully Annual Loans or Projected
Reserve Funded Percent Reserve Special Interest Reserve

Year Balance Balance Funded Rating Contribs. Assmts Income Expenses

2015 $425,314 $1,439,455 29.5% Weak $177,240 $0 $0 $302,925
2016 $299,629 $1,317,260 22.7% Weak $182,557 $0 $0 $111,537
2017 $370,649 $1,390,997 26.6% Weak $188,034 $0 $0 $463,238
2018 $95,445 $1,110,697 8.6% Weak $193,675 $0 $0 $56,974
2019 $232,146 $1,242,468 18.7% Weak $199,485 $0 $0 $155,605
2020 $276,026 $1,279,624 21.6% Weak $205,470 $0 $0 $64,644
2021 $416,852 $1,413,724 29.5% Weak $211,634 $0 $0 $321,013
2022 $307,474 $1,292,499 23.8% Weak $217,983 $0 $0 $83,739
2023 $441,717 $1,414,426 31.2% Fair $224,522 $0 $0 $251,951
2024 $414,289 $1,370,847 30.2% Fair $231,258 $0 $0 $136,826
2025 $508,721 $1,447,525 35.1% Fair $238,196 $0 $0 $738,863
2026 $8,053 $915,436 0.9% Weak $239,387 $0 $0 $0
2027 $247,440 $1,130,197 21.9% Weak $240,584 $0 $0 $426,814
2028 $61,210 $917,832 6.7% Weak $241,787 $0 $0 $23,851
2029 $279,145 $1,116,250 25.0% Weak $242,996 $0 $0 $235,382
2030 $286,759 $1,106,962 25.9% Weak $244,210 $0 $0 $68,168
2031 $462,801 $1,272,217 36.4% Fair $245,432 $0 $0 $20,111
2032 $688,122 $1,494,047 46.1% Fair $246,659 $0 $0 $159,067
2033 $775,713 $1,582,916 49.0% Fair $247,892 $0 $0 $357,044
2034 $666,561 $1,476,052 45.2% Fair $249,131 $0 $0 $89,798
2035 $825,895 $1,644,155 50.2% Fair $250,377 $0 $0 $101,067
2036 $975,205 $1,808,729 53.9% Fair $251,629 $0 $0 $23,341
2037 $1,203,493 $2,060,570 58.4% Fair $252,887 $0 $0 $764,023
2038 $692,357 $1,566,742 44.2% Fair $254,152 $0 $0 $79,535
2039 $866,973 $1,766,100 49.1% Fair $255,422 $0 $0 $142,934
2040 $979,462 $1,909,762 51.3% Fair $256,699 $0 $0 $251,669
2041 $984,493 $1,950,470 50.5% Fair $257,983 $0 $0 $179,223
2042 $1,063,252 $2,071,071 51.3% Fair $259,273 $0 $0 $98,146
2043 $1,224,379 $2,282,071 53.7% Fair $260,569 $0 $0 $73,345
2044 $1,411,603 $2,527,981 55.8% Fair $261,872 $0 $0 $39,317
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VILLAGE MALUHIA 03/03/15
APPROVED OPERATING BUDGET
FYE DECEMBER 31, 2015

Monthly Annual Monthly Annual Monthly Annual
FY 2015 FY 2015 FY 2014 FY 2014 Variance Variance

RECEIPTS
40300 Maintenance Fees $51,508 $618,096 $53,369 $640,428 ($1,861) ($22,332)
40550 Special Assessment 0 $0 0 0 0 0
40150 Interest Income 0 $0 1 12 (1) (12)
40350 Misc Inc 0 $0 0 0 0 0
40250 Lease Rent 3,366 $40,392 3,366 40,392 0 0
40500 Refundable Deposits 0 0 0 0 0 0

TOTAL RECEIPTS $54,874 $658,488 $56,736 $680,832 ($1,862) ($22,344)

DISBURSEMENTS
PAYROLL COSTS

51050 Insurance-Payroll Related $1,393 16,716 $1,963 $23,556 ($570) ($6,840)
51051 Insurance-Payroll Related TDI 30 360 17 204 13 156
51100 Payroll  Expense 5,016 60,192 6,171 74,052 (1,155) (13,860)
51151 Payroll Taxes - SUTA 61 732 179 2,148 (118) (1,416)
51152 Payroll Taxes - FUTA 10 120 14 168 (4) (48)
51153 Payroll Taxes - ER 384 4,608 472 5,664 (88) (1,056)
51250 Resident Manager-Lodging 850 10,200 1,460 17,520 (610) (7,320)

UTILITIES
52050 Cable TV $2,432 $29,184 $2,275 $27,300 $157 $1,884
52100 Electricity $12,397 $148,764 12,410 $148,920 ($13) ($156)
52150 Gas $157 $1,884 $160 1,920 (3) (36)
52200 Refuse 2,293 27,516 2,293 27,516 0 0
52250 Sewer 10,416 124,992 9,863 118,356 553 6,636
52300 Tele/Comm 400 4,800 393 4,716 7 84
52350 Water 2,890 34,680 2,468 29,616 422 5,064

REPAIR & MAINTENANCE
53050 Building $1,387 $16,644 $535 $6,420 $852 $10,224
53100 Elevator 1,835 22,020 1,815 21,780 20 240
53150 Equipment 5 60 5 60 0 0
53200 Extermination 338 4,056 259 3,108 79 948
53250 Fire Control 345 4,140 342 4,104 3 36
53300 Grounds 917 11,004 1,047 12,564 (130) (1,560)
53350 HVAC 580 6,960 580 6,960 0 0
53351 HVAC-Incidentals 80 $960 320 3,840 (240) (2,880)
53450 Miscellaneous 5 60 5 60 0 0
53550 Plumbing 270 3,240 800 9,600 (530) (6,360)
53600 Pool 317 3,804 66 792 251 3,012

ADMINISTRATIVE
54050 Accting/Tax Prep $160 $1,920 $160 $1,920 $0 $0
54100 Insurance-Business Related 2,800 33,600 2,960 35,520 (160) (1,920)
54150 Lease Rent 2,610 31,320 3,366 40,392 (756) (9,072)
54200 Legal 231 2,772 46 552 185 2,220
54350 Mgmt Fee 2,585 31,020 2,585 31,020 0 0
54400 Miscellaneous 59 708 92 1,104 (33) (396)
54450 Office Exp 818 9,816 818 9,816 0 0
54500 Other Management Fees 644 7,728 644 7,728 0 0
54700 Taxes - Other 159 1,908 153 1,836 6 72

TOTAL DISBURSEMENTS $54,874 $658,488 $56,736 $680,832 ($1,862) ($22,344)

NET GAIN/(LOSS) $0 $0 $0 $0 $0 $0
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