








































































































































































































































  

HAWAIIANA

MEMORANDUM

TO:

FROM:

DATE:

RE:

ACCT. DESCRIPTION ACTUAL BUDGET VARIANCE YTD ACTUAL YTD BUDGET YTD VAR.

Significant variances $1000 over the budgeted amounts are as follows:

Board of Directors - MAKAKILO GARDENS II

LEILA KANESHIRO - Management Executive

Financial Report for December, 2022

Page 1 of 1

January 23, 2023

CREATE DATE: 1/23/2023   4:31:55PM

EXPENSE

6620 REFUSE $3,759 $500 $3,259 $4,398 $6,000 ($1,602)

Bulk trash pickups were very 

high for the month of 

December 2022

6880 LEGAL FEES $6,029 $0 $6,029 $30,992 $6,228 $24,764 

7300 INSURANCE $5,507 $2,900 $2,607 $37,870 $34,800 $3,070 

Includes D&O policy renewal 

plus monthly installment for 

commercial insurance

7357 INSURANCE CLAIMS $11,438 $0 $11,438 $128,807 $0 $128,807 

Insurance payout for fire claim

7569 UNIT #13 RENTAL 

EXPENSES

$7,480 $160 $7,320 $9,951 $1,920 $8,031 

Maintenance fees for Unit 13 

were back paid from April 

2022, but the funds go back 

into the AOAO account

Total Cash And Reserve:

Should you have any questions, please contact the Association Treasurer or me:

Management Executive:

Phone:

$369,417.20 

LEILA KANESHIRO

(808) 792-0509



FOR PERIOD ENDED 12/31/2022PAGE:

HAWAIIANA MANAGEMENT COMPANY, LTD.

----------- PREPARED BY ----------
MAKAKILO GARDENS II

------- PREPARED FOR ---------

1472
01/23/2023

92-731 THRU 92-771 MAKAKILO DR 
KAPOLEI HI 96707

1

STATEMENT OF RECEIPTS AND DISBURSEMENTS

DATE PRINTED:

PRINCESS VENTURAACCOUNTANT:

ACCT. NO:

DESCRIPTION

CURRENT MONTH YEAR TO DATE

----ACTUAL----ACTUAL-- -                    ---BUDGET---- ---VAR.--- -BUD%- ----BUDGET--- ---VAR.--- --BUD%-

BLD ACCT: 1472 FISCAL BEG:  1

CASH RECEIPTS:

-11735.16 525244.08 513508.92-5022.31 43770.34 38748.035100 MAINTENANCE FEES-AOAO
-4092.77 4800.00 707.23-354.20 400.00 45.805190 LEGAL FEE REIMBURSEMENT

 128806.91 0.00 128806.91 11437.73 0.00 11437.735218 INSURANCE SETTLEMENT
 1384.05 240.00 1624.05 269.01 20.00 289.015270 INTEREST FROM INVESTMENTS
-68.10 120.00 51.90-4.94 10.00 5.065290 INTEREST FROM CHECKING
 811.99 0.00 811.99 25.00 0.00 25.005360 LATE CHARGES
 250.00 0.00 250.00 0.00 0.00 0.005375 OTH TAX RCPTS-KEYS
 115.88 0.00 115.88 0.00 0.00 0.005378 FINES
 1680.00 19200.00 20880.00 5640.00 1600.00 7240.005400 RENTAL INCOME - #71
 1580.00 19200.00 20780.00 4340.00 1600.00 5940.005401 RENTAL INCOME - #13
-960.00 960.00 0.00-80.00 80.00 0.005753 UNIT SVCS & REPAIRS

 117772.80  120.7 569764.08 687536.88 134.2 16250.29 47480.34 63730.63TOTAL CASH RECEIPTS

UTILITIES:

 2581.88 10260.00 12841.88 713.87 855.00 1568.876010 ELECTRICITY
 100.00 1200.00 1300.00 0.00 100.00 100.006020 RM - CABLE

-19805.04 64320.00 44514.96-1879.41 5360.00 3480.596030 WATER
-6360.65 82800.00 76439.35-609.15 6900.00 6290.856040 SEWER SERVICE
 100.00 1200.00 1300.00 0.00 100.00 100.006060 TELEPHONE

-23383.81  85.4 159780.00 136396.19 86.7-1774.69 13315.00 11540.31TOTAL UTILITIES

CONTRACTS:

 7174.55 75600.00 82774.55 64.79 6300.00 6364.796240 CONTRACT-GROUNDS
-13.16 1320.00 1306.84 0.00 0.00 0.006280 CONTRACT-PEST CONTROL

 4687.12 29592.00 34279.12 271.49 2466.00 2737.496300 REFUSE
-138.24 2400.00 2261.76-200.00 200.00 0.006310 CONTRACT-SECURITY EQPMT

 11710.27  110.8 108912.00 120622.27 101.5 136.28 8966.00 9102.28TOTAL CONTRACTS

BUILDING MAINTENANCE:

-797.76 1080.00 282.24-90.00 90.00 0.006530 CLEANING SUPPLIES
 1577.50 2100.00 3677.50-803.28 175.00-628.286550 GROUNDS
 1559.16 4200.00 5759.16-350.00 350.00 0.006552 GROUNDS-TREE TRIMMING
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STATEMENT OF RECEIPTS AND DISBURSEMENTS

DATE PRINTED:

PRINCESS VENTURAACCOUNTANT:

ACCT. NO:

DESCRIPTION

CURRENT MONTH YEAR TO DATE

----ACTUAL----ACTUAL-- -                    ---BUDGET---- ---VAR.--- -BUD%- ----BUDGET--- ---VAR.--- --BUD%-

BLD ACCT: 1472 FISCAL BEG:  1

-7541.49 8400.00 858.51-700.00 700.00 0.006560 ELECTRICAL
-12471.10 21600.00 9128.90-1800.00 1800.00 0.006570 PLUMBING
-3682.21 6000.00 2317.79-500.00 500.00 0.006580 POOL
-1602.08 6000.00 4397.92 3259.17 500.00 3759.176620 REFUSE
-384.40 1080.00 695.60 0.00 0.00 0.006660 FIRE SYSTEMS
 1373.67 6000.00 7373.67-500.00 500.00 0.006690 MISCL REPAIRS & PURCHASES
-2002.49 3000.00 997.51-250.00 250.00 0.006702 BLDG MAINT-RAILINGS/FENCE
-3000.00 3000.00 0.00-250.00 250.00 0.006722 BUILDING-IMPROVEMENTS

-26971.20  56.8 62460.00 35488.80 61.2-1984.11 5115.00 3130.89TOTAL BUILDING MAINTENANCE

PROFESSIONAL SERVICES:

-1933.12 9600.00 7666.88-285.56 800.00 514.446810 ADMIN SUPPLIES & SERVICES
 438.49 444.00 882.49 23.00 37.00 60.006812 ASSOCIATION ADMIN EXPENSE
 0.00 23740.32 23740.32 0.00 1978.36 1978.366850 MANAGEMENT SERVICES

 142.51 2580.00 2722.51-215.00 215.00 0.006870 AUDIT/PUBLIC ACCOUNTING
 24764.38 6228.00 30992.38 6028.69 0.00 6028.696880 LEGAL FEES
-9200.52 21600.00 12399.48-4720.75 1800.00-2920.756882 LEGAL FEES-COLLECTIONS

 14211.74  122.1 64192.32 78404.06 117.2 830.38 4830.36 5660.74TOTAL PROFESSIONAL SERVICES

PAYROLL AND BENEFITS:

 5604.20 42435.92 48040.12-142.60 4896.46 4753.867010 PAYROLL MANAGER
-1450.00 4200.00 2750.00-350.00 350.00 0.007070 WORKERS COMPENSATION
 33.07 180.00 213.07-15.00 15.00 0.007080 TDI
 328.56 6120.00 6448.56 27.38 510.00 537.387090 HEALTH CARE
 670.53 3339.72 4010.25 7.34 385.36 392.707100 PAYROLL TAXES
-68.52 2040.00 1971.48-5.71 170.00 164.297140 PAYROLL PREPARATION
-11.28 8100.00 8088.72-0.94 675.00 674.067190 RENT-APARTMENT
 0.00 0.00 0.00-1715.52 0.00-1715.527290 PAYROLL-FUNDING IN ADVANCE

 5106.56  107.7 66415.64 71522.20 68.7-2195.05 7001.82 4806.77TOTAL PAYROLL AND BENEFITS

OTHER EXPENSES:

 3070.45 34800.00 37870.45 2607.33 2900.00 5507.337300 INSURANCE
 128806.91 0.00 128806.91 11437.73 0.00 11437.737357 INSURANCE CLAIMS

-348.00 46200.00 45852.00 3821.00 0.00 3821.007510 LOANS
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STATEMENT OF RECEIPTS AND DISBURSEMENTS

DATE PRINTED:

PRINCESS VENTURAACCOUNTANT:

ACCT. NO:

DESCRIPTION

CURRENT MONTH YEAR TO DATE

----ACTUAL----ACTUAL-- -                    ---BUDGET---- ---VAR.--- -BUD%- ----BUDGET--- ---VAR.--- --BUD%-

BLD ACCT: 1472 FISCAL BEG:  1

-201.50 240.00 38.50 50.00 20.00 70.007550 MISCELLANEOUS EXPENSE
-552.00 552.00 0.00 0.00 0.00 0.007564 MISC-CONDO REGISTRATION
 44.59 0.00 44.59 0.00 0.00 0.007567 UNIT #71 APT EXP
 528.00 1200.00 1728.00 564.00 100.00 664.007568 UNIT #71 RENTAL EXPENSES
 8030.79 1920.00 9950.79 7320.27 160.00 7480.277569 UNIT #13 RENTAL EXPENSES
-295.33 2160.00 1864.67 0.00 0.00 0.007720 STATE GENERAL EXCISE TAX

 139083.91  259.7 87072.00 226155.91 911.3 25800.33 3180.00 28980.33TOTAL OTHER EXPENSES

 63221.32

 509.31

 42408.18

 5072.16

 668589.43

 18947.45

 548831.96

 20932.12

 20813.14

-4562.85 -1984.67

 119757.47 149.1  121.8

 10.0  90.5

TOTAL OPERATING EXPENSES

OPERATING SURPLUS/DEFICIT

 63221.32

 509.31

 42408.18  20813.14  149.1

 18947.45

 0.00

 668589.43  548831.96  119757.47  121.8

 0.00  0.00 0.00  0.0  0.00

 5072.16 -4562.85  20932.12 -1984.67

 0.0 0.00

TOTAL CASH DISBURSEMENTS

CHANGE IN SECURITY DEPOSITS

CHANGE TO TOTAL CASH & RESERVE



AS OF 12/31/2022
CASH REPORT

1PAGE:

------- PREPARED FOR ---------

92-731 THRU 92-771 MAKAKILO DR 
KAPOLEI HI 96707

1/23/2023

----------- PREPARED BY ----------

HAWAIIANA MANAGEMENT COMPANY, LTD.MAKAKILO GARDENS II

DATE PRINTED:

ACCT. NO: 1472 ACCOUNTANT: PRINCESS VENTURA

BLD NUM: FISCAL BEG: 01 1PAGE:1472

ENDING
BALANCE

TRANSFERS
TO/(FROM)

BEGINNING
BALANCERATEMATURESTERM

OPERATIONS

1000  99,094.73  220.30  99,315.03CHECKING ACCOUNT *

1005  500.00  0.00  500.00PETTY CASH

TOTAL OPERATIONS  99,594.73  220.30  99,815.03

RESERVES

1776  1.7500  201,822.44  269.01  202,091.45FHB LQ #*****4642

1842  0.3500  67,490.72  20.00  67,510.72HSB LQ #*****9174

TOTAL RESERVES  269,313.16  289.01  269,602.17

TOTAL ASSOCIATION CASH  368,907.89  369,417.20 509.31

LESS: RESTRICTED CASH (HELD FOR OTHERS)

4300  3,506.44  0.00  3,506.44SECURITY DEPOSIT

TOTAL RESTRICTED CASH (HELD FOR OTHERS)  3,506.44  0.00  3,506.44

UNCONTROLLED DEPOSITS (HELD BY OTHERS)

2950  1,800.00  0.00  1,800.00SECURITY DEPOSIT-RENT #71

2951  2,480.00  0.00  2,480.00SECURITY DEPOSIT-RENT #13

TOTAL UNCONTROLLED DEPOSITS  4,280.00  0.00  4,280.00

NET ASSOCIATION AVAILABLE CASH AND DEPOSITS  369,681.45  370,190.76 509.31

BEGINNING CASH BAL.-B.O.Y.

* CHECKING ACCOUNT MAY INCLUDE PENDING CAPITAL EXPENSES

 354,749.75
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----------- PREPARED BY ----------

HAWAIIANA MANAGEMENT COMPANY, LTD.MAKAKILO GARDENS II

DATE PRINTED:

ACCT. NO: 1472 ACCOUNTANT: PRINCESS VENTURA

BLD NUM: FISCAL BEG: 01 1PAGE:1472

ENDING
BALANCE

TRANSFERS
TO/(FROM)

BEGINNING
BALANCE

CASH BY INSTITUTION:

 99,094.73  220.30  99,315.03CENTRAL PACIFIC BANK

 201,822.44  269.01  202,091.45FIRST HAWAIIAN BANK

 67,490.72  20.00  67,510.72HOMESTREET BANK

 500.00  0.00  500.00PETTY CASH

TOTAL CASH  368,907.89  369,417.20 509.31
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