








































































































































































































































































































































1 | P a g e  
 

Document Receipt 

Acceptance Date:  5 July 2013   

Property Address: 2045 Kalakaua Ave, Luana Waikiki #607, Honolulu, Hawaii 96815 

Seller: Tom and Tracy Tran 

Buyer:  Rosemary Blaney 

 

M‐1  Homeowner/Condominium/Subdivision/Pud Organizations 
1    Minutes of at least the last three (3) Board of Directors Meetings 

26‐Jun‐2012, 23‐Oct‐2012, 22‐Jan‐2013 

2    By‐laws and Amendments 
3‐Mar‐2004 By Laws, Amendments: 13‐Nov‐2006, 22‐Jun‐2010 

3    Latest Financial Statements  31‐May‐2013 

4    House Rules and Regulations 

5    Declaration and Amendments 
3‐Mar‐2004 Declaration, Amendments: 9‐July‐2004, 21‐Jan‐2005, 22‐Jun‐2007, 10‐Jan‐
2006, 31‐May‐2005, 3‐Mar‐2004  

6    Minutes of the last Annual Meeting  26‐Mar‐2013 

7    Articles of Incorporation 

 

 
 
 
 
 
 
 
 
 
 
 

Buyer – Acknowledges receipt of documents.  
Examination period governed by Purchase Contract 

 
 
 
 
 
 
 
 
 
 
 

Buyer – Acknowledges receipt of documents.  
Examination period governed by Purchase Contract 

 



















































 

MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF 

LUANA WAIKIKI AOAO 
Tuesday, June 26, 2012 10:00 a.m. Mezzanine Floor Offices 

 
 

Owners’ Forum   No owners were present. 
 
I. Call to Order 
 
 Board Vice President Rick Zara called the meeting to order at 10:03 a.m. on the 
above date.  
 
II. Establishment of a Quorum 
 
 Chair Zara advised there was a quorum of the Board with Board members 
present being D'Ann Reyher, Treasurer, and Directors Larry Baldwin, Kevin Showe and 
Joe Ficocello. Gail Dulay, President, was available for the majority of the meeting via 
teleconference. 
 
 Directors Howard Schneider was excused. 
  
 Also present were the following individuals from Outrigger Hotels Hawaii:   
Pamela Cabrera, Luana General Manager, Teri Orton, Vice President of the Marketing 
for  the Condominium Division,  and Susan Taraya, Condominium AOAO Services 
Manager. 
 
III. Approval of Minutes 
 
 Following a request by the Chair for approval of the minutes for the Board of 
Directors Meeting of January 24, 2012 and the Annual Meeting of March 27, 2012, the 
minutes were approved as presented by unanimous consent.  
 
IV. Treasurer’s Report 
 

(a) Financials 
 

 The Board reviewed the financials presented year-to-date as of April 30, 2012. 
 
 The financials were accepted subject to audit. 
 

(b) Delinquencies 
 
A brief report was given on delinquencies, with no units over 30 days delinquent.  
 
(c) Investment options 



Board of Directors Meeting 
Luana Waikiki AOAO 
June 26, 2012 
Page 2 of 3 
 
 

 
 
 The decision was made to consider only short-term investment options with the 
upcoming projects under review. 
 
V.   General Manager’s Report 
 
 General Manager Pam Cabrera provided a verbal report on the property. The 
items of discussion are covered in the unfinished and new business sections of the 
agenda. 
 
VI. Committee Reports 
 
 No formal reports were given.   
 
VII. Unfinished Business 
 
 (a) Ratify email motions - none 
  

(b) Emergency generator and emergency hallway lighting - The only part of 
this project left to be completed is testing the phone system. 

 
(c) Lighting proposal - This topic was tabled for the next meeting. 
 
(d) Pool gate - This was tabled due to expense, but will remain on agenda.  
 
(e) ADA - the managing agent was instructed to obtain the opinion of the 

Association attorney before the Board contemplates adopting policies and 
procedures. 

 
VIII. New Business 
 

(a) Owners Survey - no action to be taken. 
 
(b) Changes to documents re: energy, doors - tabled for further legal review. 
 
(c) Recommendations of budget, staffing and reserves - a committee 

including Directors Showe and Zara will review the recommendations 
before the next meeting. 

 
(d) Owner Requests - no requests were presented for consideration. 
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IX. 2012 Meeting Dates  
 
 BOD Meeting  October 23, 2012 
 
X. Executive Session – no executive session was held. 
 
XI. Adjournment 
 
 There being no further business to be brought before the Board, the meeting was 
adjourned at 11:20 a.m. 
 
APPROVED BY BOD AS SUBMITTED 2012_10_23 
____________________________ 
Susan Taraya 
Recording Secretary 



MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF 

LUANA WAIKIKI AOAO 
Tuesday, October 23, 2012 10:00 a.m. Mezzanine Floor Offices 

 
Owners’ Forum   No concerns were presented. The owners were thanked for their 
attendance and participation. 
 
I. Call to Order 
 
 Board President Gail Dulay called the meeting to order at 10:12 a.m. on the 
above date.  
 
II. Establishment of a Quorum 
 
 Chair Dulay advised there was a quorum of the Board with Board members 
present being Rick Zara, Vice President, D'Ann Reyher, Treasurer, Howard Schneider, 
Secretary, and Directors Larry Baldwin and Joe Ficocello. Director Kevin Showe was 
available for the majority of the meeting via teleconference. 
  
 Also present were the following individuals from Outrigger Hotels Hawaii:   
Pamela Cabrera, Luana General Manager, Bruce Schneider Vice President of the 
Marketing for  the Condominium Division,  Gary Tachino, Assistant Controller, and 
Susan Taraya, Condominium AOAO Services Manager. 
 
 Invited guests were Sue Savio from Insurance Associates and Dave Bennett 
from Greenstar. The guests gave their respective presentations at the beginning of the 
meeting and their topics were then addressed by the board in accordance with the 
agenda after the guests were dismissed. 
 
III. Approval of Minutes 
 
 Following a request by the Chair for approval of the minutes for the Board of 
Directors Meeting of June 26, 2012, the minutes were approved as presented by 
unanimous consent.  
 
IV. Treasurer’s Report 
 

(a) Financials 
 

 The Board reviewed the financials presented year-to-date as of August 31, 2012. 
 
 The financials were accepted subject to audit. 
 

(b) Delinquencies 
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A brief report was given on delinquencies, with no units over 30 days delinquent.  
 
(c) Investment options 

 
 The decision was made to hold off on long-term investments out of consideration 
of upcoming projects. 
 
V.   General Manager’s Report 
 
 General Manager Pam Cabrera provided a verbal report on the property. The 
items of discussion are covered in the unfinished and new business sections of the 
agenda. 
 
VI. Committee Reports 
 
 No formal reports were given.   
 
VII. Unfinished Business 
 
 (a) Ratify email motions 
 
 A motion was made by Director Zara to ratify the email motion approving the 
substitution of two antennas with a style already in use as requested by Verizon. The 
motion was unanimously approved. 
  

(b) Lighting proposal - This topic was tabled but will remain on the agenda. 
 
(c) Pool gate - This topic was tabled but will remain on agenda. 
 
(d) Changes to documents re: energy, doors - This topic was tabled in 

anticipation of additional information from the Association's attorney. 
 
(e) ADA - This topic was tabled in anticipation of additional information from 

the Association's attorney. 
 
VIII. New Business 
 

(a) Insurance 
 

 A motion was made by Director Ficocello to approve the insurance proposal as 
submitted by Insurance Associates. The motion was unanimously approved. 

 
(b) Greenstar 
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 A motion was made by Director Ficocello to approve an expenditure not to 
exceed $1,000 from the operating funds to set up a test room with the energy-saving 
systems proposed by Greenstar. The motion was unanimously approved. 

 
(c) Proposed improvements - doors, dividers and lanais 
 
Proposals were reviewed and the staff was directed to obtain additional bids. 
 
(d) Budget 

 
 The proposed budget had been reviewed by the budget committee. The board 
was advised of the addition of the Human Resource Allocation line item. 
 
 A motion was made by Director Ficocello to approve the 2013 budget as revised 
with an increase of 9.73% over 2012. The motion was unanimously approved. 

 
(e) Owners Requests 

 
 A motion was made by Director Showe to allow the Ville de Coco Spa to set up a 
massage chair in the common areas of the Mezzanine level for complimentary mini-
massages on a four-month trial basis. The Spa must add the Association as an 
additional insured on their liability policy and the location is at the discretion of the 
property manager. The motion was unanimously approved. 
 
IX. 2013 Meeting Dates  
 
 BOD Meeting January 22, 2013 
 Annual Meeting March 26, 2013 
 BOD Meeting June 25, 2013 
 BOD Meeting October 22, 2013 
 
X. Executive Session – no executive session was held. 
 
XI. Adjournment 
 
 There being no further business to be brought before the Board, the meeting was 
adjourned at 12:27 p.m. 
 
APPROVED BY BOD AS SUBMITTED 2013_01_22 
____________________________ 
Susan Taraya  
Recording Secretary 



MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF 

LUANA WAIKIKI AOAO 
Tuesday, January 22, 2013 10:00 a.m. Mezzanine Floor Offices 

 
Owners’ Forum   No concerns were presented. The owners were thanked for their 
attendance and participation. 
 
I. Call to Order 
 
 Board President Gail Dulay called the meeting to order at 10:00 a.m. on the 
above date.  
 
II. Establishment of a Quorum 
 
 Chair Dulay advised there was a quorum of the Board with Board members 
present being Rick Zara, Vice President, D'Ann Reyher, Treasurer, and Directors Kevin 
Showe, Larry Baldwin and Joe Ficocello. Director Howard Schneider was excused. 
  
 Also present were the following individuals from Outrigger Hotels Hawaii:   
Pamela Cabrera, Luana General Manager, Bruce Schneider Vice President of the 
Condominium Division, and Susan Taraya, Condominium AOAO Services Manager. 
 
 
III. Approval of Minutes 
 
 Following a request by the Chair for approval of the minutes for the Board of 
Directors Meeting of October 23, 2012, the minutes were approved as presented by 
unanimous consent.  
 
IV. Treasurer’s Report 
 

(a) Financials 
 

 The Board reviewed the financials presented year-to-date as of November 30, 
2012. 
 
 The financials were accepted subject to audit. 
 

(b) Delinquencies 
 
A brief report was given on delinquencies, with no units over 30 days delinquent. 

It was reported that one unit was in foreclosure by the lender. 
 
V.   General Manager’s Report 
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 General Manager Pam Cabrera provided a written report on the property which is 
on file in the general manager's office.. 
 
 Permission was granted by general consensus to allow Ville De Coco to continue 
offering free sample massages in the common elements of the mezzanine floor subject 
to the discretion of the board. 
 
 A motion was made by Director Zara to allow the property staff to replace 
tattered and worn pool cabana chairs, final approval to be provided by the design 
committee,  with the charges to be paid from the replacement reserve funds. 
 
The property staff was directed to get a bid from Seal Masters to repair blisters in the 
walkway finish, look for bicycle storage options and to investigate garage lockers. 
 
VI. Committee Reports 
 
 No formal reports were given.   
 
VII. Unfinished Business 
 
 (a) Ratify email motions 
 
 No email motions were considered between meetings. 
  

(b) Lighting proposal - This topic was tabled but will remain on the agenda. 
 
(c) Pool gate - This topic was tabled but will remain on the agenda. 
 
(d) Changes to documents re: energy, doors - This topic was reserved for 

executive session to review attorney-client information. 
 
(e) ADA - This topic was tabled in anticipation of additional information from 

the Association's attorney. 
 
(f) Greenstar - This topic was tabled but will remain on the agenda. 
 
(g) Proposed improvements - doors, dividers and lanais - This topic was 

tabled but will remain on the agenda. 
 
VIII. New Business 
 

(a) Owner Requests 
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 All owner requests were addressed in the Manager's Report. 
 
IX. 2013 Meeting Dates  
 
 Annual Meeting March 26, 2013 
 BOD Meeting June 25, 2013 
 BOD Meeting October 22, 2013 
 
X. Executive Session 
 
  Executive session was held to discuss attorney-client privileged information. The 
decision was made to present two amendments to the documents for a vote by the 
ownership. The proposed amendments to the documents were regarding maintenance, 
repair, alteration and use for energy conservation and maintenance of entry doors and 
lanais. Both proposed amendments are on file in the general manager's office. 
 
XI. Adjournment 
 
 There being no further business to be brought before the Board, the meeting was 
adjourned at 11:07 a.m. 
 
 
____________________________ 
Susan Taraya  
Recording Secretary 



MINUTES OF THE ANNUAL MEETING OF THE 
ASSOCIATION OF APARTMENT OWNERS OF LUANA WAIKIKI 

March 26, 2013 
Luana Waikiki Mezzanine Floor 

 
I. Establishment of Quorum/Proof of Notice of Meeting. 
 
 The Annual Meeting of the Association of Apartment Owners of Luana Waikiki 
was called to order on Tuesday, March 26, 2013 at 10:00 a.m. on the Mezzanine Floor 
of the Project by Chair Gail Dulay.   Pursuant to Article 3, Section 3.6 of the bylaws, a 
quorum was established with 60.768285% of the common interest represented in 
person or by proxy.   In accordance with Article 3, Section 3.5 of the bylaws, it was 
confirmed that notice was sent to all owners of record on February 13, 2013. 
 
II. Roll Call/Introductions. 
 
 Chair Gail Dulay welcomed owners and introduced various members and guests, 
as follows: 
 
Gail Dulay, President and Chair 
Rick Zara, Vice President  
D'Ann Reyher, Treasurer 
Larry Baldwin, Director 
Kevin Showe, Director 
Joe Ficocello, Director 
 
Bruce Schneider, Outrigger Vice President of the Condo Collection 
Pamela Cabrera, Luana General Manager 
Susan Taraya, Outrigger AOAO Services Manager 
 
III. Conduct of Business. 
 
 The Chair advised that the meeting would be conducted in accordance with 
Hawaii Revised Statutes, §514B-121, using the most recent edition of Robert’s Rules of 
Order Newly Revised in addition to the Association Meeting Rules which had been 
handed out at check in  and which were previously adopted as permanent and standing 
Association rules. 
 
IV. Minutes of Annual Meeting. 
 
 The Chair advised that in accordance with Hawaii Revised Statutes §514B-122, 
the Board is authorized by the members to approve the meeting minutes of annual 
meetings.   The Board approved the minutes of the 2012 annual meeting as presented 
at the June 26, 2012 board meeting.   There being no objections, the minutes of the 
Annual Meeting of 2012 were approved as submitted. 
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V. Reports of Officers. 
 
 Chair Dulay gave the president’s report. A copy is on file with the managing 
agent.  
 
VI. Auditor’s Report. 
 
 The Auditor’s Report for 2012 was in progress and will be mailed to owners that 
requested it once it is available. 
 
VII. Election of Directors. 
 
 8. Election of Directors - The Chair advised that there were two positions 
on the board expiring, to include Kevin Showe and Rick Zara.  
 
 The chair requested two volunteers to serve as tellers for any votes taken in the 
meeting.  
 
 Owners nominated in advance and from the floor included Kevin Showe, Steve 
Winter and Hugh Showe. The Chair asked for additional nominations. There being no 
further nominations, nominations were closed by general consensus.  
  
 The Chair advised that pursuant to Article 3, Section 3.7 and Article 4, 
Section 4.3 of the bylaws, election of directors would be by percentage of common 
interest, by secret ballot and using cumulative voting.   The Chair recognized the 
managing agent to explain the balloting procedure.   
 
 After the ballots were collected, the Chair confirmed that all who wished to vote 
had done so. 
   
 The results were as follows: 
 
  Hugh Showe  51.755335%  three-year term 
  Steve Winter  32.269094%  three-year term 
  Kevin Showe  21.061505% 
 
 The Chair congratulated the new Board members and thanked the tellers for their 
assistance. 
 
VIII. Unfinished Business. 
 
 None. 
 
IX. New Business. 
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 Resolution on Assessments.   The following resolution was presented to the 
members and explained: 
 
 RESOLVED by the owners of Luana Waikiki that any excess member 
assessments not used by the Association in the current year shall be applied against 
the year 2014 assessments as provided by IRS Revenue Ruling 70-604. 
 
 As there were no objections to the resolution, it was adopted. 
 
 The Chair opened the floor for any business requiring a motion. No motions were 
put forth by the ownership. 
 
X. Adjournment. 
 
 There being no further business to come before the members requiring a motion, 
the meeting was adjourned at 11:05 a.m. 
 
 

MINUTES OF THE ORGANIZATIONAL MEETING OF THE 
ASSOCIATION OF APARTMENT OWNERS OF LUANA WAIKIKI 

March 27, 2012 
Luana Waikiki Mezzanine Floor 

 
1. Election of Officers.     Following the annual meeting of the AOAO Luana 
Waikiki, the new Board met to elect its officers for the 2013/2014 term.    After a short 
discussion, the officers were nominated and appointed unanimously as follows: 
 
   President, Gail Dulay 
   Vice President, Larry Baldwin 
   Secretary, Howard Schneider 
   Treasurer, D’Ann Reyher 
 
2. Adjournment.    There being no further business to come before the Board at 
this time, the meeting was adjourned. 
 
 
Respectfully submitted 
 
APPROVED BY THE BOD AS SUBMITTED 2013_06_25 
_________________________________ 
Susan Taraya, Recording Secretary 
Outrigger Hotels Hawaii 
Managing Agent  









































































































































































































































































































































































































































































































































 

MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF 

LUANA WAIKIKI AOAO 
Tuesday, June 26, 2012 10:00 a.m. Mezzanine Floor Offices 

 
 

Owners’ Forum   No owners were present. 
 
I. Call to Order 
 
 Board Vice President Rick Zara called the meeting to order at 10:03 a.m. on the 
above date.  
 
II. Establishment of a Quorum 
 
 Chair Zara advised there was a quorum of the Board with Board members 
present being D'Ann Reyher, Treasurer, and Directors Larry Baldwin, Kevin Showe and 
Joe Ficocello. Gail Dulay, President, was available for the majority of the meeting via 
teleconference. 
 
 Directors Howard Schneider was excused. 
  
 Also present were the following individuals from Outrigger Hotels Hawaii:   
Pamela Cabrera, Luana General Manager, Teri Orton, Vice President of the Marketing 
for  the Condominium Division,  and Susan Taraya, Condominium AOAO Services 
Manager. 
 
III. Approval of Minutes 
 
 Following a request by the Chair for approval of the minutes for the Board of 
Directors Meeting of January 24, 2012 and the Annual Meeting of March 27, 2012, the 
minutes were approved as presented by unanimous consent.  
 
IV. Treasurer’s Report 
 

(a) Financials 
 

 The Board reviewed the financials presented year-to-date as of April 30, 2012. 
 
 The financials were accepted subject to audit. 
 

(b) Delinquencies 
 
A brief report was given on delinquencies, with no units over 30 days delinquent.  
 
(c) Investment options 
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 The decision was made to consider only short-term investment options with the 
upcoming projects under review. 
 
V.   General Manager’s Report 
 
 General Manager Pam Cabrera provided a verbal report on the property. The 
items of discussion are covered in the unfinished and new business sections of the 
agenda. 
 
VI. Committee Reports 
 
 No formal reports were given.   
 
VII. Unfinished Business 
 
 (a) Ratify email motions - none 
  

(b) Emergency generator and emergency hallway lighting - The only part of 
this project left to be completed is testing the phone system. 

 
(c) Lighting proposal - This topic was tabled for the next meeting. 
 
(d) Pool gate - This was tabled due to expense, but will remain on agenda.  
 
(e) ADA - the managing agent was instructed to obtain the opinion of the 

Association attorney before the Board contemplates adopting policies and 
procedures. 

 
VIII. New Business 
 

(a) Owners Survey - no action to be taken. 
 
(b) Changes to documents re: energy, doors - tabled for further legal review. 
 
(c) Recommendations of budget, staffing and reserves - a committee 

including Directors Showe and Zara will review the recommendations 
before the next meeting. 

 
(d) Owner Requests - no requests were presented for consideration. 
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IX. 2012 Meeting Dates  
 
 BOD Meeting  October 23, 2012 
 
X. Executive Session – no executive session was held. 
 
XI. Adjournment 
 
 There being no further business to be brought before the Board, the meeting was 
adjourned at 11:20 a.m. 
 
APPROVED BY BOD AS SUBMITTED 2012_10_23 
____________________________ 
Susan Taraya 
Recording Secretary 



MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF 

LUANA WAIKIKI AOAO 
Tuesday, October 23, 2012 10:00 a.m. Mezzanine Floor Offices 

 
Owners’ Forum   No concerns were presented. The owners were thanked for their 
attendance and participation. 
 
I. Call to Order 
 
 Board President Gail Dulay called the meeting to order at 10:12 a.m. on the 
above date.  
 
II. Establishment of a Quorum 
 
 Chair Dulay advised there was a quorum of the Board with Board members 
present being Rick Zara, Vice President, D'Ann Reyher, Treasurer, Howard Schneider, 
Secretary, and Directors Larry Baldwin and Joe Ficocello. Director Kevin Showe was 
available for the majority of the meeting via teleconference. 
  
 Also present were the following individuals from Outrigger Hotels Hawaii:   
Pamela Cabrera, Luana General Manager, Bruce Schneider Vice President of the 
Marketing for  the Condominium Division,  Gary Tachino, Assistant Controller, and 
Susan Taraya, Condominium AOAO Services Manager. 
 
 Invited guests were Sue Savio from Insurance Associates and Dave Bennett 
from Greenstar. The guests gave their respective presentations at the beginning of the 
meeting and their topics were then addressed by the board in accordance with the 
agenda after the guests were dismissed. 
 
III. Approval of Minutes 
 
 Following a request by the Chair for approval of the minutes for the Board of 
Directors Meeting of June 26, 2012, the minutes were approved as presented by 
unanimous consent.  
 
IV. Treasurer’s Report 
 

(a) Financials 
 

 The Board reviewed the financials presented year-to-date as of August 31, 2012. 
 
 The financials were accepted subject to audit. 
 

(b) Delinquencies 
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A brief report was given on delinquencies, with no units over 30 days delinquent.  
 
(c) Investment options 

 
 The decision was made to hold off on long-term investments out of consideration 
of upcoming projects. 
 
V.   General Manager’s Report 
 
 General Manager Pam Cabrera provided a verbal report on the property. The 
items of discussion are covered in the unfinished and new business sections of the 
agenda. 
 
VI. Committee Reports 
 
 No formal reports were given.   
 
VII. Unfinished Business 
 
 (a) Ratify email motions 
 
 A motion was made by Director Zara to ratify the email motion approving the 
substitution of two antennas with a style already in use as requested by Verizon. The 
motion was unanimously approved. 
  

(b) Lighting proposal - This topic was tabled but will remain on the agenda. 
 
(c) Pool gate - This topic was tabled but will remain on agenda. 
 
(d) Changes to documents re: energy, doors - This topic was tabled in 

anticipation of additional information from the Association's attorney. 
 
(e) ADA - This topic was tabled in anticipation of additional information from 

the Association's attorney. 
 
VIII. New Business 
 

(a) Insurance 
 

 A motion was made by Director Ficocello to approve the insurance proposal as 
submitted by Insurance Associates. The motion was unanimously approved. 

 
(b) Greenstar 
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 A motion was made by Director Ficocello to approve an expenditure not to 
exceed $1,000 from the operating funds to set up a test room with the energy-saving 
systems proposed by Greenstar. The motion was unanimously approved. 

 
(c) Proposed improvements - doors, dividers and lanais 
 
Proposals were reviewed and the staff was directed to obtain additional bids. 
 
(d) Budget 

 
 The proposed budget had been reviewed by the budget committee. The board 
was advised of the addition of the Human Resource Allocation line item. 
 
 A motion was made by Director Ficocello to approve the 2013 budget as revised 
with an increase of 9.73% over 2012. The motion was unanimously approved. 

 
(e) Owners Requests 

 
 A motion was made by Director Showe to allow the Ville de Coco Spa to set up a 
massage chair in the common areas of the Mezzanine level for complimentary mini-
massages on a four-month trial basis. The Spa must add the Association as an 
additional insured on their liability policy and the location is at the discretion of the 
property manager. The motion was unanimously approved. 
 
IX. 2013 Meeting Dates  
 
 BOD Meeting January 22, 2013 
 Annual Meeting March 26, 2013 
 BOD Meeting June 25, 2013 
 BOD Meeting October 22, 2013 
 
X. Executive Session – no executive session was held. 
 
XI. Adjournment 
 
 There being no further business to be brought before the Board, the meeting was 
adjourned at 12:27 p.m. 
 
APPROVED BY BOD AS SUBMITTED 2013_01_22 
____________________________ 
Susan Taraya  
Recording Secretary 



MINUTES OF THE MEETING OF THE  
BOARD OF DIRECTORS OF 

LUANA WAIKIKI AOAO 
Tuesday, January 22, 2013 10:00 a.m. Mezzanine Floor Offices 

 
Owners’ Forum   No concerns were presented. The owners were thanked for their 
attendance and participation. 
 
I. Call to Order 
 
 Board President Gail Dulay called the meeting to order at 10:00 a.m. on the 
above date.  
 
II. Establishment of a Quorum 
 
 Chair Dulay advised there was a quorum of the Board with Board members 
present being Rick Zara, Vice President, D'Ann Reyher, Treasurer, and Directors Kevin 
Showe, Larry Baldwin and Joe Ficocello. Director Howard Schneider was excused. 
  
 Also present were the following individuals from Outrigger Hotels Hawaii:   
Pamela Cabrera, Luana General Manager, Bruce Schneider Vice President of the 
Condominium Division, and Susan Taraya, Condominium AOAO Services Manager. 
 
 
III. Approval of Minutes 
 
 Following a request by the Chair for approval of the minutes for the Board of 
Directors Meeting of October 23, 2012, the minutes were approved as presented by 
unanimous consent.  
 
IV. Treasurer’s Report 
 

(a) Financials 
 

 The Board reviewed the financials presented year-to-date as of November 30, 
2012. 
 
 The financials were accepted subject to audit. 
 

(b) Delinquencies 
 
A brief report was given on delinquencies, with no units over 30 days delinquent. 

It was reported that one unit was in foreclosure by the lender. 
 
V.   General Manager’s Report 
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 General Manager Pam Cabrera provided a written report on the property which is 
on file in the general manager's office.. 
 
 Permission was granted by general consensus to allow Ville De Coco to continue 
offering free sample massages in the common elements of the mezzanine floor subject 
to the discretion of the board. 
 
 A motion was made by Director Zara to allow the property staff to replace 
tattered and worn pool cabana chairs, final approval to be provided by the design 
committee,  with the charges to be paid from the replacement reserve funds. 
 
The property staff was directed to get a bid from Seal Masters to repair blisters in the 
walkway finish, look for bicycle storage options and to investigate garage lockers. 
 
VI. Committee Reports 
 
 No formal reports were given.   
 
VII. Unfinished Business 
 
 (a) Ratify email motions 
 
 No email motions were considered between meetings. 
  

(b) Lighting proposal - This topic was tabled but will remain on the agenda. 
 
(c) Pool gate - This topic was tabled but will remain on the agenda. 
 
(d) Changes to documents re: energy, doors - This topic was reserved for 

executive session to review attorney-client information. 
 
(e) ADA - This topic was tabled in anticipation of additional information from 

the Association's attorney. 
 
(f) Greenstar - This topic was tabled but will remain on the agenda. 
 
(g) Proposed improvements - doors, dividers and lanais - This topic was 

tabled but will remain on the agenda. 
 
VIII. New Business 
 

(a) Owner Requests 
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 All owner requests were addressed in the Manager's Report. 
 
IX. 2013 Meeting Dates  
 
 Annual Meeting March 26, 2013 
 BOD Meeting June 25, 2013 
 BOD Meeting October 22, 2013 
 
X. Executive Session 
 
  Executive session was held to discuss attorney-client privileged information. The 
decision was made to present two amendments to the documents for a vote by the 
ownership. The proposed amendments to the documents were regarding maintenance, 
repair, alteration and use for energy conservation and maintenance of entry doors and 
lanais. Both proposed amendments are on file in the general manager's office. 
 
XI. Adjournment 
 
 There being no further business to be brought before the Board, the meeting was 
adjourned at 11:07 a.m. 
 
 
____________________________ 
Susan Taraya  
Recording Secretary 
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